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WEST AUSTRALIAN KYUDO ASSOCIATION (INC)

CONSTITUTION
(Amended effective 20th July, 2014)

NAME:

1.
The name of this body shall be the West Australian Kyudo Association (INC.) and it shall hereafter be referred to as the "Association”
OBJECT:

2.
(a)Through Kyudo (Japanese archery) as a part of traditional Japanese culture, WAKA shall endeavour to promote the forming of character through the pursuit of the highest ideals of Kyudo (Shin – truth, Zen – goodness, and Ni – beauty). Further to this, WAKA shall contribute to the worldwide promotion of Kyudo and the establishment of a peaceful society, and to the cultivation of trust and friendship among members.

(b)
To promote good interest and fellowship among those interested in Kyudo.

(c)
To educate, train, coach and encourage members of the Association.
(d)
To organise annual State Championships plus interstate competitions, seminars and exchange of information.

(e)
To affiliate the Association with the International Kyudo Federation, Australian Kyudo Association and to represent the Association at meetings of the Australian Kyudo Association.

(f)
To represent the interests of Kyudo practitioners with Government and semi-government authorities.

(g)
To do all such things and acts conducive to the furtherance of the object and interest of the Association.

(h)
The property and income of the Association shall be applied solely towards the promotion of the objects or purposes of the Association and no part of that property or income may be paid or otherwise distributed, directly or indirectly, to members of the Association, except in good faith in the promotion of those objects or purposes.

POWERS:

3.
For the purpose of achieving or furthering these objectives the Association shall have power to:

(a)
To purchase, sell, hold, lease, lend or rent real or personal property;

(b)
To borrow, raise or secure the payment of money to secure the repayment or performance of any debt, liability, contract or guarantee incurred or to be entered into by the Association;

(c)
To enter into any arrangements with any government or local government authority or instrumentality;

(d)
To employ, hire or engage managers, clerks, secretaries, workmen, curators, coaches or other persons;

(e)
To invest the monies of the Association;

(f)
To make gifts or give prizes;

(g)
To amalgamate or associate with any other Kyudo Association or other sporting association; and

(h)
To do all such other things as are incidental or conducive to the objects of the Association.

MEMBERSHIP

4.
Any person who is interested in Kyudo may apply to the Committee for membership by submitting the Association “Application for Membership” form.  Application for membership may be approved at the discretion of the Committee.

5.
(a) 
The annual membership fee for all classes of membership shall be determined at the Annual General Meeting.

(b) 
Associate membership is open to all persons not active participants of Kyudo, but who are interested in it's promotion, at such special fee as shall be determined.  Associate members will not have voting rights or the right to hold office.

(c)
Temporary members being non-permanent visitors to or residents of Western Australia from interstate or countries abroad who shall be elected by a majority of the Committee who shall have the power to waive a membership fee.  Temporary members will not have voting rights or the right to hold office.

(d)

A member or past member who has rendered notable service to the Association or has held important office may be elected a life member by the Annual General Meeting upon the recommendation of the Committee.

6.
Any member may resign from the Association and such resignation must be in writing and forwarded to the Association Secretary.

7.
A member shall cease to be a member if:

(a)
he resigns;

(b)
he fails to pay any subscription due, within the period, if any, specified in the Guidelines; or

(c)
he is suspended or expelled.

8.
Any person ceasing to be a member of the Association for any reason whatsoever shall not be entitled to the return of their membership subscription or any portion thereof.

9.
(a) 
The Committee may expel from the Association or otherwise punish or penalise any member whose conduct, in the opinion of the committee, is discreditable or injurious to the character or interests of the Association.

(b)
Before any member is expelled or otherwise punished or penalised their conduct shall be enquired into by the Committee and the member shall be given the opportunity to defend themself and to justify or explain their conduct.  Provided a quorum is established and the majority of the Committee present when the matter is inquired into is of the opinion that the member has been guilty of such conduct or action as aforesaid, the Committee may expel or suspend him from membership or otherwise punish or penalise him.

(c)
Should any member fail to appear at any inquiry conducted under Clause 9 (b) hereof, or any adjournment thereof, the Committee may proceed in that member's absence to conduct the said inquiry and to make it's findings as hereinbefore empowered.

GENERAL MEETINGS:

10.
The Committee must convene annual general meetings within the time limits provided for the holding of such meetings by section 23 of the Act, that is, in every calendar year within four months after the end of the Association’s financial year or such longer period as may in a particular case be allowed by the Commissioner, except for the first annual general meeting which may be held at any time within 18 months after incorporation.
11.
The annual report and balance sheet or financial statement shall be submitted to members at the AGM, a copy to be forwarded to the clubs fourteen days before the meeting.

12.
The Annual General Meeting may make by-laws necessary for proper administration of the Association.  Any by-law so made shall not be replaced, added to or amended unless and until:

(a)
Notice of intention to propose such repeal, addition or amendment is first given in writing by a member of the Association through their Club delegate not later than thirty days prior to the date of such AGM and included in the agenda for such meeting.

(b)
Such repeal, addition or amendment is proposed at such AGM and is approved by not less than two thirds of the members of the Association present at such meeting and voting thereon.

13.
The election of office bearers of the Committee for the ensuing twelve months shall take place at the AGM together with any other business mentioned in the notice paper convening the meeting.

14.
A special general meeting of members shall be called at the request of the President, Vice President or the Secretary or any two members of the Committee or at the written request of five financial members of the Association.  Such meeting shall be held within thirty days of such request and all member clubs shall be notified in writing not less than fourteen days before such meeting.


The Secretary must give to all members not less than 14 days notice of a special general meeting and that notice must specify –


a. when and where the general meetingconcerned is to be held; and


b. particulars of the business to be transacted at the general meeting concerned and of the order in which that business is to be transacted.
15.
The President of the Association shall be the Chairman at all general meetings.  Should he not be present, the Vice President shall chair the meeting and if the President and vice President both are not present the committee shall elect one of their number to take the chair.

16.
(a) 
At all meetings the chairman's decision on points of order shall be final.

(b)

The chairman shall have a casting vote in addition to his deliberate vote.

17.
The quorum for a general meeting shall be one fourth, or at least four of the registered financial members present.

18.
If at any general meeting there be no quorum within thirty minutes of the time appointed for the meeting then the meeting shall lapse unless a majority of the members present make recommendations for the circulation in writing within fourteen days to all member Clubs for the consensus opinion upon which the Committee can act or action.

COMMITTEE:

19. 
(a)
The business and affairs of the Association shall be under the management and control of the committee who's direction is subject to ratification at general meetings.

(b)
The Committee may, subject to decisions made at general meetings, exercise all the powers of the Association or which it considers necessary or expedient to carry out the objectives of the Association.

(c)
The Committee shall review all application for membership before approval by two thirds majority of the Committee members present.

20. 
The Committee shall consist of:

(a)
The President, a Vice President, a Secretary, a Treasurer, and up to two members (hereinafter called the office Bearers) who shall be elected at a Annual General Meeting, or as otherwise provided for herein, and

(b)
One representative from each member Club, with a financial membership in excess of ten members, from within their membership at an open general meeting of the member clubs.

21. 
(a)
The term of all Office Bearers shall be one year and all Office Bearers can be re-elected.

(b)
The term of Club Representative shall be one year and all Club representatives can be re-elected.

(c)
A vote of no confidence in the Office Bearers can be called at any time by two-thirds of the delegates.

22.
All members of the Committee must be financial members of the Association.

23.
Should any vacancy occur in the Office Bearers, other than in the normal course of elections, the committee shall fill such vacancy from the financial members of the Association and such members duly elected shall hold office for the unexpired portion of the predecessor's term.


A casual vacancy occurs in the office of a Committee member and that office becomes vacant if the Committee member –


a. Dies

b. resigns by notice in writing delivered to the Chairperson or, if the Committee member is the Chairperson, to the Vice-Chairperson and that resignation is accepted by resolution of the Committee;


c. is convicted of an offence under the Act;


d. Is permanently incapacitated by mental or physical ill-health;

e. is absent for more than –



(i) 3 consecutive Committee meetings; or


(ii) 3 Committee meetings in the same financial year without tendering an apology to the person presiding at each of those Committee meetings;


of which meetings the member received notice, and the Committee has resolved to declare the office vacant;


f. ceases to be a member of the Association; or


g. is the subject of a resolution passed by a general meeting of members terminating his or her appointment as a Committee member.
24.
The Committee shall meet on at least four occasions each year.  The President, Vice President or the Secretary or three members of the Committee shall have the power to call a meeting of the committee.  The President of the Association shall take the chair at all committee meetings.  Should the President not be present Clause 15 will apply.

25.
The chairman of all committee meetings shall have the casting vote in addition to a deliberate vote.

26.
All notices of committee meetings shall be in writing and posted so as to be received at least fourteen days before the date of such meeting.

27.
(a)
The Committee shall have the power to delegate any of it's powers to a sub-committee to deal with any particular matter or matters and upon such terms as the committee may think fit.  The President and Secretary shall be ex-officio members of all subcommittees.

(b)
All acts and decisions done or made by any meeting of the committee or any member thereof shall, notwithstanding that it be afterwards discovered that there was some defect in the appointment of such member or all the members of the committee, be as valid and effective as if they had been properly appointed, unless it is proved that the appointment was made in fraud or bad faith.

28.
The quorum for the committee meetings shall be not less than one half of the total number of committee members including office bearers and Club Representatives.

ELECTION OF COMMITTEE:

29. 
(a)
Nominations for each candidate for election as office bearers shall be proposed and seconded respectively at an Annual General Meeting.  Contested offices shall be subject to ballot at the Annual General Meeting of the members present and voting thereon.

(b) Club Representatives shall be elected at a general meeting of the membership of member clubs, at which time each Club should elect or nominate an alternative delegate to attend committee meetings should the Club representative be unable.

(c) A person entitled to attend a meeting convened in accordance with rule 10, rule 12, rule 13, or rule 14, may attend and vote in person or by proxy.  He or she may only appoint another person entitled to attend the meeting as his or her proxy and the appointment must be in a form approved by the WAKA
30.
No person shall be eligible for election unless they are financial members of the Association.

31.
The election of office bearers shall be by ballot of members present and voting thereon at the Annual General Meeting.  No ballot shall be required when the number of candidates nominated for each office does not exceed the number of vacancies and they shall be declared duly elected.

DUTIES:

32.
The Secretary shall carry out his duties under the direction of the committee and keep a true record of all minutes at all meetings, attend to correspondence, issue notices for meetings, keep records and carry out such duties as the committee may from time to time direct. 


In addition the Secretary will:

a. On behalf of the Association, must comply with Section 27 of the Act by keeping and maintaining –

in an up to date condition a register of the members of the Association and their postal or residential addresses and, upon the request of a member of the Association, shall make the register available for the inspection of the member and the member may make a copy of or take an extract from the register but shall have no right to remove the register for that purpose.


b. The register must be so kept and maintained at the Secretary’s place of residence, or at such other place as the members at a general meeting decide.


c. The Secretary must cause the name of a person who dies or who ceases to be a member under rule 8 to be deleted from the register of members referred to in sub-rule a.

d. Unless the members resolve otherwise at a general meeting, have custody of al books, documents, records and registers of the Association, except those referred to in para 33.
33. The Treasurer shall receive all monies payable to the Association and give receipts for the same.  All monies so received shall be paid into the bank account of the Association.  The Treasurer shall present at each general meeting a balance of the finances of the Association and shall keep proper books of account of all monies received and disbursed and generally all such duties as are directed by the committee from time to time. The Treasurer shall –
a. Comply on behalf of the Association with sections 25 and 26 of the Act with respect to the accounting records of the Association by -

(i) keeping such accounting records as correctly record and explain the financial transactions and financial position of the Association;

(ii) keeping its accounting records in such manner as will enable true and fair accounts of the Association to be prepareds from time to time;

(iii) keeping its accounting records in such manner as will enable true and fair accounts of the Association to be conveniently and properly audited; and

(iv) submitting to members at each annual general meeting of the Association at the end of the immediately preceding financial year.

34.
The Committee may appoint a Development Officer who shall co-ordinate the development and administration of the Association and carry out the duties of Liaison Officer with all Government bodies.  He shall present a report at each general meeting.

FINANCE:

35.
The financial year shall be from 1st July to 30th June.

36.
All monies of the Association shall be paid into the account of the Association at such bank or institution as the committee may from time to time direct.

37.
All monies shall be drawn from the Association account by cheque signed by the bank signatories authorised by the committee.  No cheque shall be signed or money withdrawn unless such withdrawal has been approved by the committee, or, in the case of urgency by the President and Secretary.

38.
The books and accounts of the Association shall be open to member audit after 30th June, through application to the Treasurer prior to the annual general meeting.

TRUSTEES:

39.
Unless otherwise determined the members of the committee of the Association for the time being shall be deemed to be the Trustees of the Association, to hold any property real and personal belongings to the Association.

40.
The property, assets and income of the Association wherever derived shall be applied towards the promotion of the objects of the Association and no portion thereof shall be paid or transferred either directly or indirectly by way of dividend, bonus or otherwise by way of profit to members generally of the Association.  Provided that nothing herein contained prevent the payment in good faith.

COMMON SEAL:

41.
The common seal of the Association engraved with the name of the Association shall be kept in the care of the President.  The seal shall not be used or affixed to any deed or other document except pursuant to a resolution of the committee and in the presence of the President and two members of the Committee both of whom will subscribe their names as witnesses.

DISSOLUTION:

42.
The Association may, by a special resolution of a three-quarters majority of the members present at a General Meeting called for the purpose, be dissolved.

43.
If, on the winding up of the Association, any property of the Association remains after the satisfaction of the debts and liabilities of the Association and the costs, charges and expenses of that winding up, that property shall be distributed:

a.
to another incorporated association having objects similar to those of the Association; or

b.
for charitable purposes, which incorporated association or purposes; as the case requires shall be determined by resolution of the members when authorising and directing the Committee under section 33(3) of the Act to prepare a distribution plan for the distribution of the surplus property of the Association.

TECHNICAL BOARD:

44.
The Technical Board of the Association shall comprise members of the Association appointed by the committee for their seniority, expertise and experience - maximum of seven members (consisting of a Chairman and senior member representatives of Kyudo).  Such appointment to last for one year and board members may be re-appointed.  The Development Officer shall be selected from the members of the Technical Board.

45.
The Technical Board shall be responsible to the committee of the Association and shall be responsible for:

(a)
Setting and maintaining technical standards for competitions, judges, coaches and grading examiners.

(b)
Publishing items of a technical nature and producing curriculae for current and future competition, judges, coaches and grading examiners.

(c)
Supplying sufficient judges and officials for national, Inter-state and State competitions.

(d)
Organising and running training and technical seminars and exchange of information.

(e)
Organising and running grading examinations throughout all geographical areas of the Association.

(f)
Appointing the State Coach of the Association for the period of one year.

AMENDMENTS TO THE CONSTITUTION:

46.
This shall be the only constitution of the West Australian Kyudo Association and shall come into force forthwith and shall not be altered, varied, added to or repealed unless seventy five percent (75%) of voting members present at an annual general meeting or at a meeting specially convened for that purpose are in favour of such alteration, variation, addition or repeal, and providing:

(a)
Notice of the proposed alteration, variation, addition or repeal is given in accordance with the provisions of Clause 12.

(b) An alteration of the Rules shall not have effect until the requirements of the Association Incorporation Act have been met.

INSPECTION OF RECORDS, ETC OF ASSOCIATION

47.
A member may at any reasonable time inspect without charge the books, documents, records and securities of the Association.
INTERPRETATION:

48. 
In this Constitution masculine includes feminine.  "In writing" or "written” means and includes printing or other means of representing words in visible form.  Words importing singular include the plural and words importing plural include the singular where the context permits.

We hereby certify the foregoing to be a true and correct copy of the Constitution of West Australian Kyudo Association (INC) as approved at the Special General Meeting for that purpose in Canning Vale on Sunday 20th July, 2014.
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       Date: 20th July, 2014…



Ramon Lawrence OAM
